Taylor White Foundation

October 17, 2009
Minutes
	Agenda Item
	Discussion
	Follow up Action Items

	Updates on organizational development

Website

Logo

Funding opportunities

Funding opportunities

(continued)

Data


	Website: Fritz Funk went on line and put links of the skate park, and a whole list on Taylor’s website.

Kristi found out Brendan Keirnen created the suicide website we liked.  Carol forwarded that info onto Fritz.  

We are trying to get a picture to use at the top of the website as a Banner.  Carol checked on pictures and got 3 different ski pictures.  Mark Kelly said he does have some pictures and we just have to contact him.  Kristi West will send Mark Kelly’s website to Carol.

 Logo: Carol met with Jessica Lewis about the logo however the logo looks a lot like the city and boroughs’ logo.  Carol asked if we can put the figure in the center rather than the mountains and she said she would work on it.
Tia Brown will also look at the logo and see what she can do.  Carol will e-mail her the logo and banner.

Kristi West will call Scott Baxter about more Eaglecrest pictures for the website.

Funding: Betsy Brennemen reported that Lori Wilson asked if Carol has considered having this be part of the State of AK’s Share Campaign.  We would like to pursue that but we need to find out the qualifications of the criteria 

Kim Kiefer will talk to Brenda at United Way about becoming part of their Share Campaign. 

Jayne Andreen is working on our 501 (c) status, but Carol wasn’t sure how far along she was. Carol will try to set something up this week with Jane to see how far we are on the 501 (c)    We have an  EIN number already.

Funding request- Tia talked to Kurtula’s office and It is going to take someone who knows  about the legislator process to get funding. There is a form we need to fill out and we need to put together a one page bullet format proposal.  Paulyn Swanson may be a good resource for help. Carol will talk with her. The requests need to be in by November so we will probably not make it into the budget for this year. The driving simulators would be a good request.    

 Paula Recchia said there is a possibility there are grants with Alaska Mental Health Trust authority and she will check into those.
It was proposed and the group agreed it is time to make a subcommittee to consider all the possible sources of funding to pursue so people aren’t duplicating efforts and so we have the same common narrative with all the financial requests.  The following areas of expertise were suggested:
 accounting, grant writing, knows the legislation process, 

Possible contacts for getting names for this brainstorming group were:

Peter Juraz, Brad Thompson, Pat Belec, Michele Grose, Richard Steele - a grant writer with the school dist. Ellen Betit – grant writer for the school district, Joanne Craig – grant writer, Paula will represent mental health grants

Carol can set the meeting up but if the group who knows these people will contact them and then Carol to see when it would happen.
Data

Patty is getting us data about automobile accidents broken down by age group.  

We need to ask Becca Wells if she will get us the YRBS data from all the Juneau high schools.
Kristi Buerger suggested the SOS data may also be helpful and she can get that. 
	Website: 

Kristi W. will send Mark Kelly’s website to Carol to check out pictures
Logo:
Carol will e-mail Tia the logo and banner

Kristi W. will call Scott Baxter about more Eagle Crest pictures

Funding: 

Betsy will follow up on how to apply to be part of  the State’s Share campaign.

Kim will talk to Brenda at United Way about becoming part of the Share Campaign.

Carol will meet with Jayne to see how far we are on the 501 (c) and what next steps need to be. 
Carol will follow up with Paulyn on legislative request and also talk with Sally Saddler to see if she has approached anyone about funding through this venue.

Paula will file a request with Alaska mental health trust authority about possible grants.

Carol will host the financial brainstorming session at the White house on Saturday November 14 from 10-11:30 at 3080 Riverside Dr. Please let me know if you or anyone you think would be helpful for this brainstorming session will be attending. (this sneakily assumes you will talk to those you suggested)

. 

Data

Carol will ask Becca about the YRBS data broken up by high school
Kristi will get the SOS data.


	Board Development

Getting the word out

Story Telling Project

Under 21 Club/Coffee House

	Board Development

We are also at a point where we need a board. Gail O’Dell said Foraker has a very helpful document on their website. Sally Saddler had also suggested that Carol contact Reed about Board Development

.
GETTING THE WORD OUT

Anyone else we need to be part of the group.  

Church youth groups

YAK Group a high school group

Bob Swanson and Dawn Koldon alcohol and drug councilors with TMSH and JDHS

Fax PSA to radio stations

Go to the assembly and talk about what we are doing

Contact the Empire about giving an interview, but wait until we have something specific to discuss

Storytelling Project: Had a meeting with about 10 kids and 4-5 kids through Skype.  Skype did not work well.

Kevin talked with Pat Race and Pat sent Kevin information about making this video and gave him a link to This American Life.  

The participants said their audience is high school aged kids, that this is who they want to tell their story to.

The reasons they wanted to tell the story is because they didn’t understand how powerful the event of Taylor’s death was in their life.  It has more impact than they thought. They hope if it is a kid talking to another kid they might pay attention.

The kids said there is an overwhelming need to participate in whatever everyone else is participating in and thinking of how to tell this story so it makes them ask questions about that is part of what they want to do.
To begin they want to write everything down about Taylor, their memories, how things are different now than they thought.  How it impacted them, the experience of going through the incident.  Then edit it down. There are roles around writing, interviewing, being interviewed, videoing, writing the musical score.  The next meeting is on October 24 at 6 PM. Kristi West was interested in participating and acting as the recorder.  

Their goal is by the end of this month have a rough idea of what they want to get across so they can video when the kids are home from college for Christmas break. The different “products” are initially a 3-5 minute documentary for youtube, and then speak at classes at the high school, and expand the video to a longer length if we have enough compelling stories.
StoryCORPS website might be a good resource.

Under 21 Club/Coffee House

Betsy, Carol White, Jordan Sisterman and Katie Quinn went to the Christian Center to look at as a possible venue.  It is an amazing facility, has x-box stations, homework i-pod stations, karaoke stage, snack bar, pool table.  Their mission is an after school program for middle and high school aged kids.  They will have guitar, photography ect. classes for the middleschoolers while the others roam, then flip flop so the ages are not together.

However it is not exactly what the TWF kids said they needed.  They want something that is open until 10 on weeknights where they can just hangout.
Katie reported on the Millennium Club in Anchorage. This club is for ages 17 and up, is open from 10-3 am every Saturday and is event oriented. They have had some issues with safety but generally speaking the blogs indicated kids felt pretty safe and had fun. Food for thought…
Decided before going too much further we need to hear from the kids what they are interested in. We know what Taylor’s age group wants but need to hear from the 14-16 year olds. We also know if this is something the kids want enough to follow the rules around drug free, alcohol free, smoke free, etc. Zach Gordon did a survey several years back to see if kids wanted a center in the valley and thought the old survey might be a good template to build off of for a new survey to gather this info. It was also suggested to use the school nurses as the people who hand out and collect the survey.

We would still like to explore space and the following are follow ups we would like to make:
Ulla will call the wafflehouse to get info about using their space

Carol and Tia will follow up with Anita Bauer  about Vintage Park space for the club

It was recognize this is a huge endeavor… a long-term project and we need to think about how it needs to be set up to be sustainable.  


	Board Development

Carol will look up the Foraker website and possibly talk with Dennis McMillan about board development.

Carol will contact Reed.  

Storytelling Project
Next meeting is October 24 at 6 PM at the White house. All are invited.
Kevin is emailing and probably texting the kids to issue invitations

The kids are to send their thoughts in via email and will be part of the discussion on the 24th.
Under 21 Club/Coffee House

We need to schedule a focus group with a younger age group 14-16 to see what they are looking for in an under 21 club and how interested they are in a place that is drug/alcohol/smoke free.  Could the student council help with this? This action item may need to hold over until we determine what we want to do about the survey and whether this effort needs to be coordinated.
Kristi W. will look for the old survey and bring it to the next meeting.
Ulla will call the Waffle House to get info about using their space
Carol and Tia will follow up with Anita Bauer  about Vintage Park space for the club



	1. Driver’s Ed 


	 Sally and Carol talked a lot about this and it needs to be housed somewhere else than the school district so it doesn’t get cut by the budget.  Where else could it be housed that could help with sustainability. NCADD may have ideas. Simulators are 11,000 a piece.  We estimate we need 6-8 simulators. The police have one, but it needs new software

EVERY 15 Program

  A planned activity where every 15 minutes a person is pulled from class and becomes “dead” and they can’t talk and no one can talk to them.  There is an instruction manual, a DVD.  If you do it in its entirety it involves EMS, Fire, Police, Rescue People.  The police go to tell a parent, there is a staged funeral.  You can do all of it or some of it.  There will be more impact if we do the whole program.  The whole program is $700.  You can also go to coordinator training if you want.

This is not something you need to sustain; you could do it once and see how it goes.  The hospital is involved because the kids who were in the “accident” go to the hospital.

Next meeting we will firm up what that project looks like.

You can find out more information at:

Everyfifteenminutes.com
	Carol to follow up with Sally on what she had done around the driver’s ed project
Carol needs to follow up with Blaine Hatch on what the police have planned for their simulator.

	Next Meeting
	November 21 from fifth 10-12
The meeting will be broken into these projects and time frames:
10:00 – 10:40  Driver’s ed and other related education
10:40-11:20  Under 21 Club/Coffee house

11:20-12:00 Story telling project
	Elizabeth needs to schedule the library


