Taylor White Foundation
Minutes August 8, 2009

10-11:30 AM

Mendenhall Library

Agenda

	Item
	Discussion
	Action Required

	Welcome & Introductions
	There were 25 community members, all of whom brought creativity and tremendous energy to the brainstorming process.
	Come back and bring someone with you!

	Status & Vision of the Foundation: Website
	Fritz Funk established and is willing to maintain the website taylorwhite.org for the foundation. We will put the minutes on the webpage and update the progress on the projects. There will also be a section about Taylor on the website. If people would like to send pictures memories or stories about Taylor to cmwhit@gci.net we can refresh the site monthly or quarterly. 

Fritz also offered to maintain Taylor’s Facebook page and add a link to the foundation from it. 
	1. Please send pictures, memories, or stories of Taylor you would be interested in posting on the taylorwhite.org Foundation webpage

2. Morgan will send Fritz the password and whatever else Fritz needs to update Taylor’s Facebook page.

3. Carol will contact Kelli Childers to see if we can post Taylor’s song on the website

	Status & Vision of the Foundation: Structure for doing the work
	The foundation has 3 focus areas and it is anticipated that workgroups will form around each focus area to develop and implement the projects they choose through a public process of prioritization.
In the course of the brainstorming and prioritizing it appears that several ideas might be grouped together into a broad project, and there may be subgroups that need to form to get the work done.
We have filed for and received a tax ID number and are about to start the application process for a 501(c)3 organization. We also talked with Ken Leghorn at the Community Foundation to see if we could operate under the Community Foundation but it wasn’t a good fit. The Community Foundation isn’t designed for there to be a lot of financial activity where checks have to be cut to different organizations for different activities and services.  There may be another 501(c)3 that may be a good fit as an umbrella organization and Carol will pursue that before the next meeting. If not Jayne Andreen offered to take the lead in helping the TWFoundation move through the application process.
	1. Carol will write up minutes and Fritz will post them on the website along with the date of the upcoming meetings. 
2. Carol will also send out the minutes and upcoming meeting information through a distribution list built from the contact information from the first meeting

3. Everyone is encouraged to invite people they think may have an interest in the projects being proposed to the next meeting.
4. Carol to follow up on seeing if there may be another 501(c)3 that may be a good fit as an umbrella organization.

5. If it is determined that we need to pursue 501(c)3 status, Carol needs to send Jayne the documentation we have so far

6. Jayne will take the lead on guiding us through the process.



	Status & Vision of the Foundation: Funding
	The Foundation has received $18,000 in donations thus far, and we continue to receive checks from across the country.
In addition to donations we expect to write grants and ask for support from organizations that may have an interest in the work we are doing.
	Carol to follow up with Patty Owen and Donna Hatten to discuss possible granting matches. Ideas to pursue are grants from Behavioral Health.


	Brainstorming the “Increasing Awareness and Education” focus: Ideas and prioritization
	Ideas in order of appeal:
1. Story telling – do live testimonials and a documentary perhaps produced by kids that tell what it is like to be:

· the best friend of someone who died in a car accident where drinking was involved
· a passenger who lived

· the driver

· the parent

· other roles that kids can identify with so they know this could happen to them

· Venue for the live testimonials would be going into the classrooms
· Venues for the documentary would be on YouTube, Facebook, My Space, blogging, on radio programs and TV (to reach adults), through interviews.

· Consider how to perpetuate the message (which I think is don’t drink and drive, because this CAN happen to you) down through younger ages.

· Consider the time frame of when this video should be introduced to have the most impact

· Utilize the stories from Taylor’s friends, but may want to include other stories as well.

2. Driver’s education classes 

· Consider following the model used in Forsyth County (north of Atlanta) in GA that has introduced drivers education back into the schools with the support of the Rotary clubs. The Rotary clubs have purchased simulators that give kids “virtual” time behind the wheel in addition to instructor time behind the wheels and have been very successful in cutting down the number of major car accidents from teen drivers.

3. Put crashed vehicles on display that are very visible to both high school age kids and adults.

4. Do “mock” crashes at the high school during the period between prom and graduation


	Story telling documentary:

1. Kristi West will follow up with Mark Rainery about the possibility of JUMP Society being involved in the documentary.
2. Other potential organizations and people that might be involved with the story telling project are: Pat Race, Bryce (?), Greg Chaney, Jason Ohler, Andrew Gregovich, and Katie Bausler with the UAS program, KTOO for the audio portion. Please let Carol know if you can contact someone on this list or others you know that might give us direction on how to go about this process. If we could shoot to have them at the next meeting that would be ideal.

Driver’s Education Classes:

1. Carol to follow up with Reynalda Cadiente for more data related to kids/driving/drinking to use in presentations to School Board/District and Rotary

2. Kevin to follow up with Mike Hogan of the Forsyth County Rotary on how they started their program and any other helpful documents

3. Kevin to contact Sally Saddler from the School District to see if she would be willing and interested to present this project to school district 

4. Kevin to follow up with the Rotary clubs in Juneau to determine interest.

5. Carol to follow up with NCADD Jackie Wagner about data and possible funding support.

Crashed vehicles on display:

If the vehicle is totaled the insurance company owns the vehicle and you must get permission from the insurance and most likely the owner as well. Kim Kiefer has some information that may help us navigate this process. We need someone to follow up on this. 


	Results of teen brainstorming on potential activities for Juneau
	12 teens met on Friday evening to brainstorm activities and supports they would like to see in Juneau. They are in order of appeal:
1. An under 21 club that had dancing, a stage for open mike or DJ, a mechanical bull, pool tables, etc.
2. A teen hang out that includes a lounge area,  pool tables, ping pong, air hockey, a TV, wifi, and a place to buy food.  This might be able to be the same space as the under 21 club which has one function during the day and another on evening and/or weekends.
3. Concert with a performer the kids would like. Maybe see if Jazz & Classics could help, maybe a fundraiser for the Foundation

4. Off road trails for dirt bikes, etc.

5. Paint ball field

6. Carnival

7. Public Garage with a lift so kids could work on their cars. Would be willing to pay an hourly rate for this

8. Demolition derby, sanctioned drag race (these could be fundraiser, maybe have an Adopt a Clunker program.
9. Frisbee gold tournament

10. Putt-Putt golf course

11. Go carts

12. Laser tag

13. Gun club/rifle range – something that welcomes kids, maybe trap shooting (Fritz Funk does trap shooting for youth)

14. Bungee trampoline
	1. Sara Quinn to explore under 21 club in Portland to get an understanding of how they are set up, rules they use, etc. If the other kids who are going off to school could do the same in the towns they are in and let us know that would be very helpful.

2. Possible groups to help with teen center are SAGA, maybe an Eagle Scout Project or a ROPES course could help. We need to work on getting contacts from the groups that support these organization
3. Possibly the high school community service hours requirement could help staff or help organize some of these projects. We need someone to contact the schools about this.

4. Follow up with Kim Kiefer and Kristi West about things the city currently has in place and how we might coordinate

	Next meetings
	For education and awareness (storytelling project) September 12, 2009 from 10-11 at Mendenhall Library
	

	
	For enhancing programs, activities, and supports for kids September 12, 2009 from 11-12 Mendenhall Library
	


